ANNEX Ill. PROPOSAL MODEL TO BE ASSESSED USING FORMULAS

Mr/Ms:
with ID card number:
on behalf of:
with tax ID number [CIF]:

Having been informed of the conditions and requirements for participating in the tender for the contract for providing personalised services in Mexico, India, and USA, aimed at improving the international positioning of companies from Navarre, I undertake to carry out these tasks in strict compliance with the regulations governing the contract, for the price indicated below, as well as to meet the following social criteria and provide the experience specified:
1st. ECONOMIC OFFER (10 points):

	
Type of service
	Amount offered in Euros (VAT excluded)

	
	

	
NAEX DESTINO EXPORTACIÓN (destination export)


	

	Preliminary survey (initial basic analysis of the feasibility of commercial activity)
	

	Contact list for a specific company (potential clients, channels)
	

	Research/information on distribution channels
	

	Creation of a 'live’ list of importers, distributors, opinion leaders, ...
	

	Presentation of a personalised offer (catalogue, samples, tasting) to a maximum of three companies
	

	Advanced market research
	

	Specific management for the company at the destination
	Euro/ day

	
NAEX DESTINO IMPLANTACIÓN (destination introduction)

	

	Characterisation of the target market
	

	Business plan
	

	Knowledge of the regulatory framework
	

	Opening of the commercial structure
	Euro/ day

	Opening of local structure
	

	Selection of local staff
	

	Personalised management in the destination market
	Euro/ day



2nd. SOCIAL CRITERIA (10 points):

a)   Women members of the work team
	
	NUMBER

	NM = Number of women the bidder commits to assign to the execution of the contract, in tasks that are not administrative in nature.
	

	N = Total number of people in the team the bidder commits to employ to execute
the contract.
	



A maximum of 10 points will be awarded for the commitment to include women in the team responsible for executing the contract in non-administrative tasks. The points in this section will be awarded as follows:

P= (NM/N) x 10

Where:
P = Score obtained
NM = Number of women in the team to execute the contract
N = Total number of people in the team to execute the contract

3rd EXPERIENCE

Experience of the personnel assigned to the execution of the contract in providing on-site support services for companies, among those being tendered, in the country of the lot being bid for, over the last 5 years (experience taken into account for the solvency requirements will not be considered): up to 25 points.

3.1. Number of services performed among those being tendered up to 15 points.

Summing the services of all the team members, 1 point will be awarded for each 20 services similar to those required for the profile represented in the country of the lot being bid for, with a maximum of 5 points per profile.

	Profile required
	Name of the team person

	List including name and short description of the support services similar to those required for the profile it represented in the country, in the last 5 years. Specify the years the work has been carried out.

	Profile 1 (name or description)
	
	

	Profile 2 (name or description)
	
	

	Profile 3 (name or description)
	
	

	Profile 4 (name or description)
	
	

	Profile 5 (name or description)
	
	



1 point will be granted for every 5 services rendered, up to 5 points per person



3.2. Experience in specific areas of Mexico, India and USA in the last 5 years, up to 10 points.

The points awarded for each area the team has carried out at least 20 services from those being tendered will be added up. 
There is no need to have experience in all the territorial divisions included in each area. Work in any of the territory divisions will be sufficient.

	Lot 1 México
	Areas
	Mexico City 
	State of Nuevo León
	State of Querétaro
	State of Puebla
	

	
	 Points
	2,5 points
	2,5 points
	2,5 points
	 2,5 points
	

	
	No of services
	
	
	
	
	

	Lot 2 India
	Areas
	Delhi
	State of Maharastra
	State of Tamil Nadu
	State of Gujarat
	State of Kamataka

	
	Points
	2 points
	2 points
	2 points
	2 points
	2 points

	
	No of services
	
	
	
	
	

	Lot 3 USA
	Areas
	East Coast:
· State of New York
· State of New Jersey
· State of Massachusetts
	West Coast:
· State of California
· State of  Nevada
	Lake Area: 
· State of Michigan
	South Area: 
· State of Texas
· State of Alabama
	

	
	Points
	2,5 points
	2,5 points
	2,5 points
	2,5 points
	

	
	No of services
	
	
	
	
	




4th. Add an additional sector-specific expertise profile to the three required in the solvency criteria, from the following three sectors: automotive, health, and creative and digital industries (5 points). In order to be admissible, the person must have previous experience (direct, verified and provable) for the three last years (2022, 2023 and 2024). Specifically, each of the required profiles must have carried out a minimum of 25 internationalisation support services related to the tasks of the required profile, covering the last 3 years (2022, 2023 and 2024). Maximum 5 points.

· Example 1: If applying for lot 1 (Mexico), the solvency criteria require the submission of sectoral profiles in agro-industry, renewable energies, and automotive, meaning that an additional 5 points could be obtained if a profile specialising in health or creative and digital industries is provided.
· Example 2: If applying for lot 2 (India), having submitted sectoral profiles in agro-industry, renewable energies, and health, an additional 5 points could be obtained if a profile specialising in automotive or creative and digital industries is provided.

	Additional sectorial
	Name of the team person

	List including name and short description of the support services similar to those required for the profile it represented in the country, in the last 5 years. Specify the years the work has been carried out

	(specify the profile)
	
	




[bookmark: _GoBack]The successful bidder must submit, within the deadline specified in the contract regulations, the documentation required to verify compliance with the terms set out in this proposal.

(Date and signature)


